BILL NO.: 4937 ORDINANCE NO.:
Introduced by: City Manager Nathan Mai-Lombardo
AN ORDINANCE OF THE CITY OF BERKELEY, MISSOURI, AUTHORIZING

THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH FLOCK
SAFETY FOR CAMERAS

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF BERKELEY,
MISSOURI, AS FOLLOWS:

Section 1. The City Manager is hereby authorized to enter into and execute an agreement with
Flock Safety for cameras; hardware, software, and maintenance.

Section 2. The agreement will be attached and hereby incorporated herein and made a part of
this ordinance, as if fully set out herein.

Section 3. This Ordinance shall be in full force and effect from and after its date of passage.

1st Reading this day of 2023

2nd Reading this day of 2023

3rd Reading, PASSED and APPROVED, this day of 2023

Babatunde Deinbo, Mayor

ATTEST:

Final Roll Call:
: Councilwoman Verges Aye _ Nay __ Absent __ Abstain __

Deanna L. Jones, Clty Clerk Councilwoman Williams Aye  Nay__ Absent __ Abstain __
Councilman Hoskins Aye _ Nay __ Absent __ Abstain __
Councilwoman Anthony Aye _ Nay __ Absent __ Abstain __
Councilman Hindeleh Aye _ Nay__ Absent __ Abstain __
Councilwoman-at-Large Crawford-Graham

Approved as to Form: Aye  Nay  Absent_ Abstain

Donnell Smith City Attorney Mayor Deinbo Aye  Nay__ Absent __ Abstain __
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Memo

OFFICE OF THE CHIEF OF POLICE

TO: Nathan Mai-Lombardo N\A/

354
FROM: Colonel Art Jackson #386, —
REF: Flock Cameras
DATE: 04/13/2023
Sir,

I am requesting that the City of Berkeley sign an agreement with Flock Safety. The reason for this
request is as following;

Flock Safety is a camera system that uses LPR’s (License Plate Readers) this is a great tool for ongoing
investigations. I am requesting five cameras that will be placed strategically throughout the city.
Furthermore, requesting to purchase their Raven Audio detection (Gunshot detection). This also will be
placed at the best location that will cover one square mile.

Flock cameras will empower our officers by providing video that is searchable and easy to sift through
hours of investigating. The gunshot detection system officers will be able to get alerts on their cellular
phones which will quicken their response times to shots fired calls thus leading to possible
apprehension to suspects.

In my research the Flock cameras has played a critical roll in assisting law enforcement and making
communities safer. Flock had a reported reduction in crime, 2,000 law enforcement agencies are
partner with flock, 2,500 communities were made safer and one billion vehicles were captured per
month.

Uniting Berkeley Police Department and civilians to build a safer community together.
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Budgetary Quote

This document is for informational purposes only. Pricing is subject to change.

02/21/2023
03/16/2023

Created Date:
Expiration Date:

Quote Number: Q-15257
Prepared By: Lisa Dunn

Phone: 3146032079
Email: lisa.dunn@flocksafety.com

Address Information
Bill To:

8340 Frost Ave
Saint Louis, Missouri 63134

Billing Company Name:
Billing Contact Name:
Billing Email Address:
Billing Phone:

Billing Fax:

Ship To:

8340 Frost Ave

Saint Louis, Missouri 63134

MO - Berkeley PD

Terms and Conditions

11/24/2023
24 Months

Contract Start Date:
Subscription Term:

Billing
Frequency:

50% of Annual Contract + 100% of
Implementation Invoiced at
Signing. 25% of Annual Contract
Invoiced at First Camera
Validation. 25% of Annual Contract
Invoiced at Last Camera Validation.
Annual payments invoiced for
remainder of subscription term.



Professional Services and One-Time Purchases

Services and
One Time
Fees

Professional Services
- Standard
Implementation Fee

Service Description

One-time Professional Services engagement. Includes
site and safety assessment, camera setup and testing,
and shipping and handling in accordance with the
Flock Safety Standard Implementation Service Brief.

Sales Price

$350.00

flfock safety

Quantity Total Price

5.00

$1,750.00

Hardware and Software Products
Annual recurring amounts over subscription term

Products Product Description Product Product  Annual
Sales Price  Quantity Product
Price
Falcon Law enforcement grade infrastructure-free (solar $2,500.00 5 $12,500.00
power + LTE) license plate recognition camera with
Vehicle Fingerprint ™ technology (proprietary
machine learning software) and real-time alerts for
unlimited users.
Flock Safety Advanced Search is an optional upgrade for Law $2,500.00 5 $2,500.00
Advanced Search Enforcement Grade Falcon cameras. Advanced
Search includes Convoy Analysis, Multi Geo Search,
and Visual Search.
Raven Audio Raven Audio detection - 1 square mile of coverage. $25,000.00 1 $25,000.00

Detection Device -
1mi

Number of units deployed depends on geography and
density of area. Raven detection is license by
coverage area, not number of units.

Subtotal Year 1:

$41,750.00



fiock safety

Annual Recurring Subtotal: $40,000.00
Subscription Term: 24 Months
Estimated Tax: $0.00

Contract Total: $81,750.00

Prices shown above do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This
is not an invoice — this document is a non-binding proposal for providing informational purposes only. Pricing is
subject to change. This proposal shall be valid until the documented expiration date.
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Sole Source Letter for Flock Safety™ ALPR Cameras and Solution

Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock
Safety is also the sole provider of the comprehensive monitoring, processing, and machine
vision services which integrate with the Flock Safety ALPR Camera.

The Flock Safety ALPR camera and devices are the only Law Enforcement Grade ALPR
System to offer the following combination of proprietary features:

1. Vehicle Fingerprint Technology™:

o

Patented proprietary machine vision to analyze vehicle license plate, state
recognition, and vehicle attributes such as color, type, make and objects (roof
rack, bumper stickers, etc.) based on image analytics (not car registration data)
Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

Ability to ‘Save Search’ based on description of vehicles using our patented
Vehicle Fingerprint Technology without the need for a license plate, and set up
alerts based on vehicle description

Only LPR provider with “Visual Search” which can transform digital images from
any source into an investigative lead by finding matching vehicles based on the
vehicle attributes in the uploaded photo

Falcon Flex™: an infrastructure-free, location-flexible license plate reader camera
that is easy to self install. Falcon Flex ties seamlessly into the Flock ecosystem
with a small and lightweight camera with the ability to read up to 30,000 license
plates and vehicle attributes on a single battery charge

2. Integrated Cloud-Software & Hardware Platform:

o

Ability to capture two (2+) lanes of traffic simultaneously with a single camera
from a vertical mass

Best in class ability to capture and process up to 30,000 vehicles per day with a
single camera powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5lbs and able to be
powered solely by a solar panel of 60W or less

Web based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion capture to start and stop recording without the need for a
reflective plate

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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o

o

o

o

Motion detection allows for unique cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption
Cloud storage of footage

Covert industrial design for minimizing visual pollution

3. Transparency & Ethical Product Design:

o

o

o

One-of-a-kind “Transparency Portal” public-facing dashboard that details the
policies in place by the purchaser, as well as automatically updated metrics from
the Flock system

Built-in integration with NCMEC to receive AMBER Alerts to find missing children
Privacy controls to enable certain vehicles to “opt-out” of being captured

4. |Integrated Audio & Gunshot Detection:

o

Natively integrated audio detection capabilities utilizing machine learning to
recognize audio signatures typical of crimes in progress (e.g., gunshots)

5. Live Video Integration:

o

Ability to apply computer vision to third-party cameras using Wing™ LPR,
transforming them to evidence capture devices using the same Vehicle
Fingerprint technology offered on the Flock Safety Falcon™ ALPR cameras
Wing™ Livestream integrates live stream traffic cameras, publicly or privately
owned livestream security cameras into one cloud-based situational awareness
dashboard to increase response time in mission-critical incidents

Manage various government intelligence including ALPR, livestream cameras,
CAD, automatic vehicle location (AVL) on Flock Safety’s Wing™ Suite

Access Wing™ Replay to unlock enhanced situational awareness with 7-day
footage retention, Hot List Live Video Instant Replay, and downloadable MP4

6. Partnerships:

o

o

Flock Safety is the only LPR provider to officially partner with AXON to be
natively and directly integrated into Evidence.com

Flock Safety is the only LPR provider to be fully integrated into a dynamic
network of Axon’s Fleet 3 mobile ALPR cameras for patrol cars and Flock
Safety’s Falcon cameras

Access to additional cameras purchased by our HOA and private business
partners, means an ever-increasing amount of cameras and data at no additional
cost

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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7. Warranty & Service:

o

o

Lifetime maintenance and support included in subscription price

Flock Safety is the only fully integrated ALPR one-stop solution from production
of the camera to delivery and installation

Performance monitoring software to predict potential failures, obstructions, filts,

and other critical or minor issues
Thank you, ég/%&,’

Garrett Langley CEO, Flock Safety

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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